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Supporting Community Organisations to be at their best

Do you need to rethink your approach to the
changing community services sector?

Has your organisation become ‘stuck?

4_—-—/

Do you know an

organisation that needs some Our Staff

Simon

support to shift culture? Aoy Binge

Tuned In Consulting offers service ‘health checks’ that can include a
review of staffing, structure, organisational culture, politics and
branding. Our aim is to support you in maximising your organisations
potential and ensuring that families and clients receive the best services
possible. Specializing in working with health and welfare agencies,

Tuned In Consulting has a proven track record in offering:
Carolyn

e Service Reviews and Evaluations (Health, Family Support, Cousins

Domestic Violence, Children’s and Disability Services)

e Assisting Managers to shift culture and implement
organisational change

e Providing management coaching and clinical supervision

Simon has Masters
Degrees in Business and
Social Work, as well as a
Diploma in Youth and
Community Work.

He specializes in
consulting on
organisational politics and
assisting managers focus
on outcomes and achieve

With Masters Degrees in
Social Work and Adult
Education, Carolyn is
able to assess the quality
of service provision and
develop action plans for
developing staff to their
full potential

e Strategic Planning and vision

Both Simon and Carolyn bring extensive

e  We have been supporting NDIS pilot programs to ensure the experience working in the community and

shift from a welfare approach to being ‘business ready’. health sectors as managers, clinicians and
consultants. Contact them on 0426251191 or

via info@tunedinconsulting.com

Supporting workers and organisations in the community
sector to provide high quality services
www.tunedinconsulting.com




